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BattleMesh.org

The Wireless Battle Mesh is a non-commercial, volunteer-organized 
annual convention. The convention features a variety of talks and 
workshops on technical and political issues related to mesh 
networking and wireless community networks. The purpose of the 
event is to further topics such as right to connectivity, 
community-owned infrastructure and related free open source projects

https://battlemesh.org/BattleMeshV18 

https://battlemesh.org/BattleMeshV18


PART 1 

UNRC
It would be the scientific side of it.
A space for conducting science in rural areas, with a focus on the families who live there 
practical work in the field: socio-community initiatives, professional projects, technical 
projects, theses ...
computing, telecommunications, solar energy, agronomy, agrometeorology, philosophy ...
Free Chair of Technological Sovereignty (CLiSTec) in the works
https://www.unrc.edu.ar 

ICBIA
Institute of Earth Sciences, 
Biodiversity, and the Environment
https://icbia.conicet.gov.ar 

https://www.unrc.edu.ar
https://icbia.conicet.gov.ar


The Beginning: Las Guindas    https://osm.org/go/MwPungGVs?m= 

https://osm.org/go/MwPungGVs?m=


Programa FRIDA

2022 Shortlisted Project

In this cycle, FRIDA received a total of 204 applications

Thematic Area: Internet Connectivity

1. “Las Lagunitas Libre: Community and Scientific Internet and LPWAN 
Network,” National University of Río Cuarto, Argentina.

https://programafrida.net/proyectos/proyectos-preseleccionados-2022 

https://programafrida.net/proyectos/proyectos-preseleccionados-2022


Proyectos de la UNRC

Program for natural disaster preparedness and mitigating the effects of climate change in the Las 
Lagunitas area. (2023). Director: Dr. José Raviolo (FAV)

Rural Community Internet Network. (2022). Director: Dr. Lucio Pinotti (Exact Sciences) (Extension)

Rural Community Internet Network (2022). Director: Veterinarian Carlos Rang (FAV) (university volunteer 
program)

Strengthening technological sovereignty processes and collaborative practices within the framework of the 
community and scientific internet network in the Las Lagunitas area and surrounding regions (2024). 
Director: Dr. Aldana D'Andrea (Faculty of Humanities, Extension Project)

Epidemiological characterization of parasitic zoonoses in dogs in rural areas of the Sierra de los 
Comechingones region. Director: Dr. Carlos Motta (PPI)













Connectivity from the Regions (2022)

Diverse experiences, voices, and knowledge from communities seeking to 
improve communication in their territories.

video series

by AlterMundi

https://www.youtube.com/watch?v=wMzQRt8HSJA&list=PL_Dpv4cu0bAq25HebGt6rDTz8wT3er_Oh


Connection with Families

Built through many years of the University's work in the region

● Guillermo Balboa (FAV UNRC)
● Nano D'eramo (Geología UNRC)
● Pepe Alonso (FAV UNRC)
● Fabián Zabala (FAV UNRC)
● Turco Sabanés (FAV UNRC)
● Torito Rang (FAV UNRC)
● …





Learning from the Community





Families in the area

Walter, Fabian, Joaquin, Noelia, Martina, Franco, Martin, Luciana, Gladys, 
Gonzalo, Patricio, Ale, Domingo, Eulalia, Julio, Maricel, Diego, Kika ...





Regional network established by the UNRC / ICBIA

● Families in the area
● José Gabriel Brochero Rural School (the only school in Las Lagunitas)
● Tierra Unida Activa (ACTUA) Civil Association
● Alpa Corral Electricity, Internet, and Telephone Cooperative
● Volunteer Fire Department
● Technical Disaster Response Team (ETAC)
● Río de los Sauces Electricity Cooperative
● Amateur Radio Operators
● Municipalities



While seeking funding for the project, O'Flaherty (ISOC) 
put us in touch with ISOC Argentina



PART 2 (2024)

ISOC Argentina Chapter



ISOC Foundation: Building Opportunities/Leveraging 
Technologies (BOLT) Grant Program

ISOC Argentina Chapter – US$297,266 to deploy a community and scientific 
network in the rural area of Las Lagunitas. This initiative includes technical training 
for the local community, installation of both wired and wireless networks, and the 
deployment of cameras for monitoring and managing forest fires, a significant 
concern in the region

https://www.isocfoundation.org/2024/01/five-projects-awarded-funding-to-advance
-internet-access-and-connectivity-worldwide/ 

https://www.isocfoundation.org/2024/01/five-projects-awarded-funding-to-advance-internet-access-and-connectivity-worldwide/
https://www.isocfoundation.org/2024/01/five-projects-awarded-funding-to-advance-internet-access-and-connectivity-worldwide/


ANNUAL REPORT: Inter-American Telecommunications 
Commission (CITEL)
“ISOC Argentina Chapter:

Rollout and expansion: In Las Lagunitas, a new community network is connecting 
14 families. 

Beneficiaries: support two rural schools, collectively educating 20 students”

https://scm.oas.org/pdfs/2025/CITEL2024eng.pdf -> pag. 21

NOTE: Until December 2024, there was only one rural school in the Las 
Lagunitas, attended by a single student

https://scm.oas.org/pdfs/2025/CITEL2024eng.pdf


The following messages were written by community members and have been 
removed from the post below

https://www.instagram.com/reel/DDxHNRUR1mo/ 

https://www.instagram.com/reel/DDxHNRUR1mo/


“... No 
family 
remained 
connected”

“We 
connected 
12 families 
in Las 
Lagunitas”



“... They 
didn't 
connect 
with any 
families”

“We 
connected 
12 families 
in Las 
Lagunitas”



“We 
connected 
12 families 
in Las 
Lagunitas”



“ … They 
didn't 
connect a 
single 
household 
…
shameless”

“We 
connected 
12 families 
in Las 
Lagunitas”



“... They 
took 
advantage 
of the 
families. 
They 
played on 
their hopes 
of being 
able to rely 
on this 
service”

“We 
connected 
12 families 
in Las 
Lagunitas”



tricking

























“I am writing to you, and through you to whom it may concern, to report, with great concern, on 
the developments regarding the implementation of the “Las Lagunitas, Community and Scientific 
Network” Project, under the BOLT 2024 call for proposals.  The project was developed, planned, 
and fully surveyed by the National University of Río Cuarto, through its School of Agronomy and 
Veterinary Medicine, in collaboration with joint UNRC-CONICET institutes such as ICBIA, which 
have been working in this region for decades.

After being submitted in response to the call for proposals, the ISOC chapter in Argentina 
informed us in February that the project had been awarded and that it would be carried out 
through a collaborative effort among the aforementioned institutions. But to the surprise of the 
members of the UNRC and the ICBIA, despite numerous meetings with representatives from 
ISOC Argentina, they were never able to obtain any details about the project’s implementation; 
they were excluded from any decision-making process and had no opportunity to carry out any of 
the activities necessary to ensure the achievement of the initially set objectives. …”

To the ISOC Foundation



“disregarding both the region and the institutions”

“ … ISOC Argentina never had any specific intention of involving our institutions in 
decisions regarding the execution of the budget, and we were never specifically 
informed of the amount allocated. Furthermore, they did not inform us of the 
expenses they incurred in a completely arbitrary manner (such as the purchase of 
a brand-new vehicle that no one from Las Lagunitas or the region ever had access 
to), disregarding both the region and the institutions promoting this project, to the 
detriment of providing real assistance to the people of Las Lagunitas, whose 
names were also used without any benefit to them. …”



“not a single household remained connected”

“... When the ISOC Argentina technical team left the area and declared the project complete 
(December 2024), not a single household remained connected, nor did any community network. 
Far from solving a problem for the local population, this situation sparked anger and discontent 
among them, which they express every time a member of our organization visits the area 
involved in the project to carry out activities. However, ISOC Argentina is publicly stating that the 
project was successful, even though those results were not actually achieved, as can be seen on 
page 21 of the CITEL/OAS annual report.

For all the reasons mentioned above, we ask the ISOC Foundation to kindly consider the 
possibility of securing the necessary funds to ensure that the community and scientific network in 
Las Lagunitas is established and operational, as well as to make the internet connection a reality 
for households in this rural area—in line with the expectations that ISOC Argentina raised among 
its residents by using their names. If this plan comes to fruition, its implementation must be 
coordinated by the institutions operating in the region and the people who live there.”



About the Internet Society Foundation

Our Values

“choose honesty above all else”

“We prioritize our grantees’ success and sustainability”

https://www.isocfoundation.org/about/ 

https://www.isocfoundation.org/about/


ISOC Arg will complete the project in December 2024

● During 2024, no households were connected, so the community and scientific 
network did not exist.

● The cameras for the fire alert system were not purchased.
● After numerous meetings in which the agrometeorology professor from the 

College of Agronomy participated and proposed the optimal equipment, the 
weather station was not purchased.

● The UNRC technical team was never allowed to use the vehicle—which had 
been purchased for the project—to travel to the region (leaving it parked and 
unused on the university campus for weeks).

● Where is the truck? Who has it?
● To date (26/09/11), the current committee of the Argentine chapter of ISOC 

has not responded to our requests for a meeting





COMMUNITY NETWORK

Attempting to launch a community network project in Las Lagunitas—directed from 
Buenos Aires and involving a company also based in Buenos Aires—without any 
knowledge of the local area, its history, or its holistic vision is—precisely—the 
opposite of building a community network



PART 3

UNRC's work throughout 2025, with the participation of LiderCom (a 
small, family-owned business committed to social responsibility), which provided a 
technical team, road workers, engineers, materials, tools, and vehicles.















Videos of the First Home Internet Connections (2025)

● https://commons.wikimedia.org/wiki/Category:Las_Lagunitas_Red_Comunitar
ia_y_Científica 

https://commons.wikimedia.org/wiki/Category:Las_Lagunitas_Red_Comunitaria_y_Cient%C3%ADfica
https://commons.wikimedia.org/wiki/Category:Las_Lagunitas_Red_Comunitaria_y_Cient%C3%ADfica




https://LasLagunitas.libre.net.ar/BattleMesh.v18/BattleMesh.v18-Red_Comunitaria_y_Cientifica-Las_Lagunitas.pdf
https://LasLagunitas.libre.net.ar/BattleMesh.v18/BattleMesh.v18-Community_and_Scientific_Network-Las_Lagunitas.pdf

https://laslagunitas.libre.net.ar/BattleMesh.v18/BattleMesh.v18-Red_Comunitaria_y_Cientifica-Las_Lagunitas.pdf
https://laslagunitas.libre.net.ar/BattleMesh.v18/BattleMesh.v18-Community_and_Scientific_Network-Las_Lagunitas.pdf

